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Introduction 
All organisations that provide services to children and young people must ensure that those who work with 
children, or on behalf of them, are competent and safe to do so. Similarly, everyone who comes into 
contact with children or young people in their work has a duty to safeguard and promote their welfare. All 
staff and volunteers should know how to recognise and report concerns or allegations and should 
understand what to do if they receive an expression of concern or allegation against another adult on site 
or if they themselves have concerns about the behaviour of another adult on site.  
 
Legislation 
We are compliant with the government guidance, Working Together to Safeguard Children (July 2018) and 
Keeping Children Safe in Education (September 2019), which together set out the framework for managing 
cases of allegations of abuse against people who work with children. 
 
This policy follows the statutory advice included in Keeping Children Safe in Education (September 2019) 
and the Teachers’ Standards 2013. 
 
This policy reflects the Children Act 1989/2004 and is compliant with Section 157 of the Education Act 
(2002) and the accompanying Education (Independent School Standards) (England) Regulations 2010, 
including as amended in 2013. 
 
Local Authority Designated Officer  
Under Local and National procedures, each Local Authority is obligated to appoint a named officer to be 
involved in the management and oversight of cases where an allegation has been made against a 
professional. This is the Local Authority Designated Officer or LADO. 
 
The LADO is responsible for liaising with police and other agencies as well as ensuring that the cases are 
dealt with as quickly as possible with consistency and with a thorough and fair process.  
 
The LADO has responsibility for: 

• Overseeing the management of individual cases 
• Providing advice and guidance to employers 
• Liaison with the police and other external agencies 
• Monitoring the progress of cases to ensure that they are dealt with as quickly as possible, 

consistently and with a fair and thorough process 
 
Named Officer 
All organisations working with children must designate a named officer with overall responsibility for: 

• Ensuring that the organisation deals with allegations in accordance with the statutory guidance 
noted above 

• Resolving inter-agency issues and liaising with partner agencies on this matter as necessary 



At Highgate Primary School our Named Officer is the Head of Inclusion, Rebecca Lewis (RL). 
 
RL will contact the LADO when there is an allegation or concern that any person who works with 
children, in connection with their employment or voluntary activity, has: 
 

• behaved towards a child or children in a way that indicates that they are unsuitable to work with 
children 

• possibly committed a criminal offence against or related to a child 
• behaved in a way that has harmed, or may have harmed a child 

 
Allegations may relate to concerns about neglect, physical, sexual or emotional abuse or the use of 
restraint that is not permitted by law or guidance. 
 
In the event that an allegation is made against the Head of Inclusion, the Headteacher will act as Named 
Officer. 
 
The Chair of Governors should kept informed if a serious allegation or complaint is made against a member 
of staff or volunteer. 
 
What happens when the LADO has been contacted? 
The LADO will be determined if the case meets the threshold for investigation. If the allegation is of 
sufficient concern, an ASV meeting (Allegation against Staff or Volunteer) will be convened. RL will not 
conduct any kind of investigation on her own.   
 
If the allegation may be a criminal offence, the LADO will contact the police and Haringey CYPS. If the 
allegation requires a police investigation, a review meeting will be set up within seven days to ascertain the 
progress. It is the role of the LADO to oversee this process and avoid unnecessary drift within the 
investigation. 
 
If the allegation may suggest that the child or children are at significant risk of harm then the LADO will 
contact Haringey CYPS and a child protection investigation will be undertaken.  A strategy meeting will be 
convened to share information about the allegation, and plan the investigation and actions needed to 
protect children. It will be attended by the police, a social worker, a representative from HR and will be 
chaired by the LADO. 
 
Depending on the nature of the allegation, it may be considered necessary for the school to suspend the 
member of staff/volunteer from all duties with immediate effect until the investigation is resolved. This is a 
decision made by the school in conjunction with Haringey Personnel and the Chair of Governors. 
Suspension is a neutral act. 
 
If the allegation does not indicate a potential criminal offence or child protection issue, the matter may be 
passed back to the school for it to resolve under its staffing and disciplinary standards and procedures. 
 
Even if a child protection investigation is inconclusive or does not result in a criminal conviction, action 
should still be considered under ‘gross misconduct’ if identified. An individual may not be assessed as 
perpetrating abuse but may still present significant risk to children due to their behaviour. 
 
The procedures of allegations of abuse made against an adult should cross reference disciplinary 
procedures. Incidents of poor practice or incompetence may be dealt with by the school under disciplinary 
procedures, without contacting the LADO. 

 
 
Who will information be shared with? 
Parents and caregivers must be informed at the earliest opportunity if their child has made an allegation, or 
there is a concern that they may have been harmed by someone working with them. Parents will be kept 



updated by RL.  Any child who makes an allegation will be reassured that they have been taken seriously 
but the information cannot be kept confidential. 
 
In a strategy meeting or initial evaluation of the case, the agencies involved should share all relevant 
information they have about the person who is subject of the allegation and the alleged victim. 
 
Under the Education Act, the alleged perpetrator of a criminal offence has the right to confidentiality unless 
or until the teacher is charged with a criminal offence.  Every effort will be made to maintain confidentiality 
and guard against publicity while an allegation is being investigated or considered, and to fulfil our 
obligations under the Data Protection Act 2018 and the General Data Protection Regulation 2018. 
 
Apart from keeping the child, parents and the alleged perpetrator - in cases when this would not place the 
child at further risk - up to date with progress of the case, information will be restricted to those who have 
a need to know in order to protect children, facilitate enquiries, manage related disciplinary or suitable 
processes.  
 
 
Record Keeping 
RL is responsible for compiling a clear and comprehensive account of: 
 

• an allegation or concern (including details of contacts with the LADO) 
• details of how it was followed up  
• the decisions reached and the action taken  

 
A note of any action taken and decisions reached will also be kept on a person's confidential personnel file, 
and a copy provided to the person concerned. The purpose of the record is to enable accurate information 
to be given in response to any future request for a reference if the person has left. Even allegations or 
concerns that appear less serious must be followed up and taken seriously, before being considered by the 
LADO. Again a copy of the record must be given to the person concerned. 
 
A central record of all allegations or concerns is securely held by RL who is responsible for passing this 
record on to her successor. The only exception to the above is allegations which are found to have been 
false, unsubstantiated, unfounded or malicious. These will be removed from personnel records. The record 
may provide clarification in cases where a future DBS disclosure reveals information from the police about 
an allegation that did not result in a criminal conviction. Also, it will help to prevent unnecessary re-
investigation if, as sometimes happens, an allegation re-surfaces after a period of time. The record will be 
retained at least until the member of staff involved has reached normal retirement age, or for a period of 
ten years from the date of the allegation if that is longer. 
 
 
Links to other policy documents 
This policy should be read in conjunction with the following documents:  

• Whistleblowing Procedure 
• Safeguarding Policy 
• Complaints Procedure 

 
Staff Responsible 
William Dean:   Headteacher and Deputy Designated safeguarding Lead (DSL) 
Rebecca Lewis:   Inclusion Manager, DSL and Named Officer 
Billie-Jean Daniels: Mental Health, Wellbeing and Behaviour Lead and Deputy DSL  
 
 
Policy Monitoring and Review 
A copy of this guidance is available to all staff and parents and is published on the school website. 
Parents will be made aware of this policy when their child is admitted to this school.  



 
This policy is reviewed every two years by the Governors’ Safeguarding Committee.  
  



Appendix 
 

Flow diagram of procedures followed when there is an allegation of abuse against staff 
 
 

 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Allegations made to RL 
Serious allegations report direct to children’s services or 
police 
Less serious allegations discuss with LADO 
 

Screening 
LADO consults widely and in consultation with RL decides 
which threshold, if any, has been crossed and on the 
appropriate action.  
 

Threshold of significant 
harm is not reached 
but cause to suspect a 
criminal offence has 
been committed. 

Threshold of significant 
harm is not reached and 
police action is not 
necessary, but it is felt the 
school should take 
disciplinary action   

Cause to 
suspect a child is 
suffering/ likely 
to suffer 
significant harm 

No further 
action 
required 

Refer to children’s 
services for initial 
assessment and 
allocation of social 
worker 

The school’s 
disciplinary 
procedure is 
activated by RL 

LADO convenes an initial evaluation 
discussion/ meeting with police, employer 
and any other agency involved to evaluate 
the allegation and decide on further action. 
Police Involved: decide whether school 
action can take place or be deferred. 
 
Police not involved: refer back to the school. 
 
 

Police investigation will take place as quickly as possible. 
If further police action/prosecution is not appropriate – refer 
back to LADO and RL for disciplinary considerations. 
If police action/prosecution follows, the case is referred to the 
justice system. 


